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1.Background 

The Trust recognises the need to plan carefully for regular and planned maintenance 
but also for unexpected events that may jeopardise the routine opening of a school 
and/or cost significant amounts of money to put right.  The Trust vision is that the 
condition of the school estate is maintained at a level which is tidy, well-maintained 
and not likely to lead to school closures.  Currently, and expected to be for the 
foreseeable future. each school in the Trust receives Devolved Formula Capital and 
is eligible to apply for Condition Improvement Funding (CIF). 
 
The Schools in the Multi Academy Trust comprise: - 
 

School URN Converted/joined Location Postcode Add Info. 

Humberstone 
Juniors 

139983 12/3/2015 Main Street, 

Humberstone, 

Leicester 

LE5 1AE Became an 
academy in 
2013 

Humberstone 
Infants 

142631 1/4/2016 Main Street, 

Humberstone, 

Leicester 

LE5 1AE  

2. Expectations 

The Board requires: 

• Every opportunity to apply for external funding to be maximized. This will 
include CIF, SEEF for lighting schemes and emergency funding if appropriate. 

3. Strategic Estate Management 

• With a target completion date of 31 August 2022 to complete a survey of 
mechanical and electrical services and building fabric of each school to 
prioritise the programme of work across the Trust.  The CDC plans will inform 
this process.  

• Where relevant planned programmes of tree maintenance should be carried 
out to minimise risk to buildings (own and neighbours’) from subsidence and/or 
falling damage. 

4. Overseeing the Estate 

• In the short term, i.e. until 31 August 2021 the Board will authorise the 
Executive to bid for high cost projects (boilers, roofs, safeguarding) that are 
an urgent need. 

• During the Summer term of each year consider the projected level of funding 
available during the financial year through Devolved Formula Capital (DFC) 
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and allocate funding for replacement and repair according to the prioritised 
plan.  This should take the form of a three to five-year budget plan. 

• The CDC plans and any other available sources of information will inform this 
plan. 

• Investigate the implementation of a software system for premises 
maintenance and routine monitoring that is capable of holding data in a form 
that can be easily prioritised.  The Financial Procedures in place will be used 
in any procurement process. 

• There is a Business Continuity plan in case for emergencies. 

5. Health and Safety 

The Trust has engaged Leicester City Council to perform the role of ‘competent 
person’ as required by health and safety law.  The Health and Safety Policy was 
reviewed in July 2020.  All schools, and the Trust, subscribe to the Risk Protection 
Arrangement (RPA) provide by the ESFA which takes the place of conventional 
insurance. 

The Board of Directors is ultimately responsible for health and safety in the Trust but 
delegate management to the CEO.  Compliance across the Trust estate is being 
developed through audit, training and recording. 

6. Maintaining the Estate 

As section 4 a prioritised maintenance plan is under development, based on CDC 
data and local observation and experience. 

7 Understanding land and buildings 

All school sites are held on 125-year leases from the relevant local authority.  

8.Energy and Water Management 

Energy and water usage is monitored by Leicester City Council’s Building Estate 
Services energy team. 

9. Projects 

Assistance will be sought from appropriately qualified professionals when 
considering projects, and decisions made using value for money principles. 
Everybody involved will be challenged to think innovatively about the most 
sustainable and cost-effective solutions. 


