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1  Introduction 
 
1.1 Humberstone Infant and Junior Academies fully recognises the contribution it can           

make to protect children and support pupils in school. The aim of the policy is to                
safeguard and promote our pupils’ welfare, safety and health by fostering an honest,             
open, caring and supportive climate. The needs of the child will always be of              
paramount importance and the first priority when considering all school decisions. 

 
1.2 This policy sets out how the Multi Academy Trust discharges its statutory            

responsibilities relating to safeguarding and promoting the welfare of children who           
are pupils at the school.  

 
1.3 This policy is consistent with: 
 

● The legal duty to safeguard and promote the welfare of children, as described in              
section 175 of the Education Act 2002 and the DFE guidance Keeping Children             
Safe in Education (Sep 2020) 

  
● The Local Safeguarding Children Board (LSCB) Procedures, which contains         

procedures and guidance on safeguarding children 
 
● Leicester City Council, Education Child Protection Procedures  

 
1.4 There are five main elements to our child protection policy: 
 

o Prevention (e.g. positive school atmosphere, teaching and pastoral        
support to pupils, preventing unsuitable people working with children). 

 
o Protection (by following agreed procedures, ensuring staff are trained         

and supported to respond appropriately and sensitively to child         
protection concerns). 

 
o Support (to pupils and school staff and to children who may have been             

abused). 
 

o Working with parents (to ensure appropriate communications and        
actions are undertaken) 

 
o Systems and protocols (to ensure that the appropriate actions are          

taken when  addressing child protection concerns) 
 
1.5 This policy applies to all staff (all adults working with children paid or unpaid),              

governors and visitors to the schools. We recognise that child protection is the             
responsibility of all staff within our trust. We will ensure that all parents and other               
working partners are aware of our child protection policy by referring to it on our               



school website, displaying appropriate information in our reception and by raising           
awareness at initial meetings with parents of new pupils as well as at regular              
parent-teacher meetings. 

 
1.6 Extended school and before and after school activities  
 

● Where the trust provides services or activities directly under the supervision or            
management of school staff, the school’s arrangements for child protection will           
apply.  

 
● Where services or activities are provided separately by another body, the trust            

should seek assurance in writing that the body concerned has appropriate           
policies and procedures in place to safeguard and protect children and there are             
arrangements to liaise with the school on these matters where appropriate. 

  
2 Prevention 
2.1 The academy will adopt an open and accepting attitude towards children as part of              

its responsibility for pastoral care. Staff will work to ensure that children and parents              
will feel free to talk about any concerns and see school as a safe place when there                 
are difficulties. Children’s worries and fears are taken seriously and children are            
encouraged to seek help from members of staff. 

 
2.2 Our school will therefore: 
 

● Establish and maintain an ethos where children feel secure and are encouraged            
to talk, and are listened to. 

 
● Ensure that children know that there are adults in the school whom they can              

approach if they are worried or are in difficulty. There are a number of trained               
DSLs, mental health first aiders and a pastoral team to support children. 

 
● Include in the curriculum activities and opportunities for PSHE/RSHE and          

wellbeing which equip children with the skills they need to stay safe from abuse              
and to know to whom they can turn for help. 

 
● Include in the curriculum material which will help children develop realistic           

attitudes to the responsibilities of adult life, particularly with regard to appropriate            
relationships and self care. 

 
● Ensure every effort is made to establish effective working relationships with           

parents and colleagues from other agencies. 
 

● Operate safe recruitment procedures and make sure that all appropriate checks           
are carried out on new staff and volunteers who will work with children, including              
references and Disclosure Barring Service and prohibition checks.. 

 
● Ensure those responsible for recruitment e.g. Headteacher and a member of the            

senior leadership team have successfully completed Safer Recruitment training. 



 
● Ensure that all staff and volunteers are aware of the need to maintain 

appropriate and professional boundaries in their relationships with pupils and 
parents and follow the codes of conduct in the Guidance for Safer Working 
Practice for those working with children and young people in education settings, 
April 2020 
 

● Ensure that all staff and volunteers receive annual training on safeguarding, 
including the four areas of abuse, child sexual exploitation, Honour-based 
violence, the PREVENT strategy for schools, Female Genital Mutilation 

 
 

3 Protection 
 

3.1 Roles and responsibilities of all staff, volunteers and visitors 
 

● All adults working with or on behalf of children have a responsibility to safeguard              
and promote the welfare of children. This includes a responsibility to be alert to              
possible abuse and to record and report concerns to staff identified with child             
protection responsibilities within the school.  

 
● Staff will follow, in all instances of suspected child abuse, the reporting procedures             

outlined in this policy 
 

● Staff training will include guidance on how to distinguish between a ‘concern’ and a              
child who may be in immediate danger or at risk of harm. 

 
● Staff are aware of the “Early Help” process in Leicester City and can assist families               

in gaining the support they need. In the majority of cases, staff raise a “concern”               
with the DSL who signposts the family to Early Help services. This is done in               
partnership and with the consent of families. 

 
● The school recognises that children with SEN and disabilities are more likely to be              

abused or neglected. Staff training covers these risks and the SENCo monitors the             
progress of all SEND children carefully 

 
● The school recognises that just as children can be the victims of abuse, so can               

children perpetrate abuse on other children. The school has a range of support             
available for these children, including the pastoral team, school counsellor,          
behaviour mentor and family support worker. 

 
 
3.2 Roles and responsibilities of the Multi Academy Trust Board 
 

The Trust Board will ensure that: 
 

● Each school has a Safeguarding policy and procedures in place, and the policy             
is made available to parents on request. 



 
● There is a senior member of the school’s leadership team who is designated to              

take lead responsibility for dealing with safeguarding (designated safeguarding         
lead).  

 
● There is an appointed deputy(s) for safeguarding, in the event of the            

unavailability of the designated safeguarding lead. 
 
● The designated safeguarding lead and the appointed deputy(s) for child          

protection undertakes training for designated senior persons, in addition to          
inter-agency child protection training, that is provided by, or to standards agreed            
by the Local Safeguarding Children Board (LSCB) every two years, and has            
updated training annually. 

 
● All other staff and volunteers who work with children, undertake appropriate           

training which is kept up-to-date by refresher training at annual intervals; and            
that new staff, temporary staff and volunteers who work with children are made             
aware of the school’s arrangements for safeguarding and their responsibilities.          
(Through the induction process). 
 

● As well as annual training, safeguarding training occurs throughout the year and            
is tailored to the specific needs of staff and the wider school community eg.              
FGM training, vulnerable groups, writing risk assessments for school trips  

 
● There are procedures for dealing with allegations of abuse against members of            

staff and volunteers. 
 

● The Executive Head deals with any allegations of abuse made against the            
Heads of school. The chair of the board of directors deals with any allegations              
of abuse made against the Executive Head. 

 
● Neither the governing body nor individual governors will have a role in dealing             

with individual cases or a right to details of cases except when exercising their              
disciplinary functions in respect of allegations against a member of staff. 

 
● Any deficiencies or weaknesses brought to the attention of the governing body            

are rectified. 
 
● Policies and procedures are reviewed annually, and information is provided to           

the Local Authority on how the governing body discharges its duties regarding            
safeguarding and child protection. 

 
● There is an individual member of the governing body and board of directors who              

will champion issues to do with safeguarding children and child protection within            
the school, liaise with the designated safeguarding lead, and provide information           
and reports to the governing body, and that person is appropriately trained to             
discharge their responsibilities effectively. 

 



3.3 Roles and responsibilities of the Executive Headteacher 
 

The Executive Headteacher of each academy will ensure that: 
 

● The policies and procedures adopted by the MAT board are fully implemented,            
and followed by all staff. 

 
● Sufficient resources and time are allocated to enable the designated          

safeguarding lead and other staff to discharge their responsibilities, including          
taking part in inter-agency meetings and contributing to the assessment of           
children. 

 
● All staff and volunteers feel able to raise concerns about poor or unsafe practice              

in regard to children, and such concerns are addressed immediately 
 
● All staff are made aware that they have an individual responsibility for referring             

child protection concerns, promptly and using the proper channels. 
 

● All staff are made aware of their legal responsibility to whistle blow. 
 

 
3.4 Roles and responsibilities of the designated safeguarding lead for child          

protection 
 

The responsibilities of the designated safeguarding lead for child protection:  
 

● Provision of information to the Local Authority on how the governing body            
discharges its duties regarding safeguarding and child protection. 

 
● Liaison with the governing body, the board of directors and the Local Authority             

on any deficiencies brought to the attention of the governing body and board of              
directors and how these should be rectified. 

 
● Referral of cases of suspected abuse or allegations to Social Care and            

Safeguarding. 
 

● Act as a source of support, advice and expertise within the education setting. 
 

● Liaise with the Virtual School headteacher for any children in the care of the              
Local Authority 

 
● Ensure each member of staff has access to and understands the school’s child             

protection policy; especially new or part–time staff who may work with different            
educational establishments. 

 
● Ensure all staff have child protection induction and update training annually and            

are able to recognise and report any concerns immediately they arise. 
 



● Work with the governing body to review and update annually the schools child             
protection policy. 

 
3.5 Liaison with other agencies: contributing to child protection work with          

families 
 

The academy will: 
 

● Work to develop effective links with relevant agencies and co-operate with           
enquiries regarding child protection matters. 

● Attend and contribute to child protection conferences and core groups and           
provide reports as required. 

● Contribute to assessments and the implementation of child protection plans. 
● Be proactive in communicating with Social Care and Safeguarding any          

significant changes/developments including exclusion or any other absence that         
raises concern. 
 

 
3.6 Record keeping 
 

● Each academy will keep detailed child protection records including when there           
are concerns about children that do not reach the threshold for referral to Social              
care and Safeguarding. 

 
● All child protection records will be kept securely and confidentially and will be             

separate from the pupil file. As from April 1st 2018 all new records will be stored                
electronically using CPOMS. 

 
● The designated safeguarding lead is responsible for maintaining and monitoring          

the child protection records. 
 
3.7  Transfer of records 
 

The designated safeguarding lead will ensure that when children move school the            
child protection records are transferred in accordance with the Leicester City Local            
Safeguarding Children Board Procedures. All paper copies of an individual’s child           
protection record will be transferred by hand and signed for when a pupil leaves the               
school and at the end of year 6. All electronic records are transferred automatically              
through CPOMS. 

 
3.8 Confidentiality and Information sharing 
 

The academy will: 
 

● Ensure confidentiality protocols are adhered to and information shared on a           
need to know basis only. 
 

 



4 Support to pupils and school staff 
 
4.1 Support to pupils  
 

This academy recognises that children who are abused, neglected, bullied or who            
witness violence may find it difficult to develop a sense of self-worth and view the               
world in a positive way. For such children school may be one of the few stable,                
secure and predictable components of their lives. Other children may be vulnerable            
because, for instance, they have a disability, are in care, or living away from home.               
The academy will seek to provide such children with the necessary support, which             
may include counselling, SEMH interventions, behaviour mentor support or other          
pastoral services available. The trust will prioritise which services children access           
depending on need and availability. 

 
4.2 This trust recognises that some children display abusive behaviour and that 

these children must be referred on for appropriate support and intervention. 
 
4.3 Complaints or concerns raised by pupils will be taken seriously and followed up in              

accordance with the academy’s complaints process.  
 
4.4  Support for Staff 

 
As part of their duty to safeguard and promote the welfare of children and young               
people staff may hear information that will be upsetting. Where a member of staff is               
distressed as a result of this, he/she should in the first instance speak to the               
designated safeguarding lead about the support he/she requires. The designated          
safeguarding lead will seek to arrange the necessary support. 

 
5 Working with parents/carers 
 

The academy will: 
 

● Ensure that parents/carers have an understanding of the responsibility placed          
on the school and staff for child protection. 

 
● Undertake appropriate discussion with parents/carers prior to involvement of         

another agency unless the circumstances preclude this. 
 

● Work to develop productive, supportive relationships with parents/carers        
whenever it is in the child’s interest to do so. 

 
 
 
 
 
 
 
 



6         Systems and protocols 
 
Child Protection Procedures 

 
Reporting arrangements- all concerns regarding the safety and well being of a child 
must be logged immediately as they arise using the CPOMS system.  All staff 
receive training as to how to log in and record incidents using CPOMS as part of 
their induction process and part of whole school safeguarding training. 

 

6.1. You have a concern about a child / young person’s wellbeing, based on: 

● Something the child / young person / parent has told you 
● Something you have noticed about the child’s behaviour, health, or appearance 
● Something another professional said or did 
● Even if you think your concern is minor, the DSL may have more information that,               

together with what you know, represents a more serious worry about a child 
● It is never your decision alone how to respond to concerns – but it is always your 

responsibility to share concerns, no matter how small 
● There may be an occasion where you will need to gain further information from the 

child or any other relevant parties however it is not your role to seek to investigate 
the concern and children should not be asked probing or leading questions 

 

6.2 Let the child / young person / parent know what you plan to do next if 

● You have heard a disclosure of abuse or you are talking with them about your 
concerns 

● It may be appropriate to tell a parent/ carer what you will do next 
● Do not promise to keep what s/he tells you secret 

 

6.3  Reporting Procedures 

Staff training will include guidance about how to distinguish between a 
concern and a child who may be in imminent danger and at risk of harm. 

● Make a written record as soon as possible after the event and log it on CPOMS 
noting as much detail as possible including date and time 

● Remember to adhere to the principles of confidentiality and do not discuss sensitive 
information with other colleagues who do not need to know 

● If a child or parent spoke, record their words as far as possible, rather than your 
own interpretation 

Reporting disclosures where a child may be in imminent danger or at risk of harm 

● Make a written record as soon as possible after or during the event, noting as much 
detail as possible 

● Immediately inform, in person, the first available DSL that you have a serious child 



protection concern and hand them the information. This should be done 
immediately, maintaining the safety of the child as your first concern.  

● Once the DSL has been informed you should then log the concern on CPOMS. 

 

DSL Actions 

When receiving a reported concern the DSL will assess the information they are 
given and may use other information they have access to in order to make an 
informed decision about the next steps which may include: 

● The DSL may take advice from the Leicester City Duty and Advice Service 
● The DSL may make a  referral to the Leicester City Duty and Advice Service 
● The referral will note all previous intervention by the school with the child, any 

relevant history relating to the child, their siblings or the family 
● The DSL shares information with other relevant professionals, recording reasons for 

sharing information and ensuring that they are aware of what action the other 
professionals will take as a result of information shared 

● The DSL informs parents that they have made a CP referral, if the parent does not 
already know, and if there is no reason not to let them know 

● The relevant agencies may suggest to delay informing the parent in cases of 
suspected sexual abuse, or where informing the parent might put the child at further 
risk, to prevent the child being harmed or intimidated (and retracting their 
disclosure) ...or in cases of suspected Fabricated or Induced Illness by proxy, the 
parent is not informed that this is being considered 

● The DSL remains in close communication with other professionals around the child            
and with the family, in order to share any updates about the child  

 
 
7 Other relevant policies 
 
7.1 The Academy Trust’s legal responsibility for safeguarding the welfare of children           

goes beyond child protection. The duty is to ensure that safeguarding permeates all             
activity and functions. This policy therefore complements and supports a range of            
other policies, for instance: 

 
● Attendance 
● Staff Code of Conduct 
● Whistle Blowing 
● Behaviour management 
● Racist incidents 
● Anti-bullying 
● Physical interventions/restraint 
● Special educational needs 
● Trips and visits 
● First aid and the administration of medicines 



● Health and safety 
● Relationships, Sex, Health Education 
● Protecting children from extremism 
● Equal opportunities 
● Toileting/intimate care 
● ICT and e-safety 
● Extended school activities 

 
 
The above list is not exclusive and when undertaking development or planning of any kind               
the school will need to consider the implications for safeguarding children and promoting             
their welfare. 
  



8     Contacts 
 

Designated safeguarding lead: 
Annemarie Williams – 0116 276 7248 

 
Appointed deputies for child protection are: 
Ifat Sultana (Humberstone Junior Academy) 
Contact number(s) 0116 276 7248 

 

Jenny Borthwick (Humberstone Infant Academy) 
Contact number(s) 0116 276 7648 

 

      Safeguarding Lead Director: Viv Froggatt 

      Contact number(s) – 0116 276 7248 
 
 

Duty and Assessment Service (DAS) 0116 454 1004 
Social Care and Safeguarding/Early Help 

 
Safeguarding Unit 0116 454 2440 
Social Care and Safeguarding  
 
LADO 0116 4542440 
Jude Atkinson  
 
Education Welfare Service 0116 2211260 
 
NSPCC Whistle-Blowing helpline 0800 028 0285 
 

 
 
 
Date: September 2020 
Review date: September 2021 
 
 
 
 
 
 
 

 


